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Should business owners boost their asset 
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Author: Matthew Carter, Strategist, UBS AG London Branch 

• In an environment where volatile, external economic 
and geopolitical factors may seem out of control, 
business owners may naturally focus their efforts on 
directing what they can—their operating companies. 

• But in their efforts to pivot their operating business, 
cut costs, or secure new sources of supply, there is a 
risk that business owners overlook the safety of their 
assets—and ways to protect them. 

• In this report, we discuss how business owners might 
consider asset protection plans for: 

1. The entrepreneur's business 

2. The entrepreneur's personal wealth 

3. The entrepreneur's family wealth (especially in the 
context of business exit and succession plans). 

Today’s world feels particularly uncertain to many 
entrepreneurs. 

In such an environment, where volatile, external factors may 
seem out of control, business owners may naturally focus 
their efforts on directing what they can—their operating 
companies. 

The factors driving business owners’ concerns include the 
war in Ukraine, inflation, the ongoing lockdowns in China, 
supply chain disruptions, and uncertainty about the pace of 
interest rate hikes. 

One measure of global economic policy uncertainty suggests 
the number of unknowns entrepreneurs face today far 
exceeds the 25-year median, with the outlook almost as 
uncertain as at the start of the COVID-19 pandemic (Figure 
1 overleaf). 

Source: Getty Images 

But in their efforts to pivot their operating business, cut 
costs, or secure new sources of supply, there is a risk that 
business owners overlook the safety of their assets—and 
ways to protect them. 

So how can business owners review and recalibrate their 
asset protection plans for their business, their personal 
wealth, and their wider family? 

1. Asset protection for the 
business 

One of the first steps that business owners can take to 
protect their business is to scrutinize their value chains and 
identify any weak links as soon as practical. 

Tight job markets and high input costs may have already 
put smaller business partners under pressure. The early 
identification of such suppliers and a pro-active approach, 

This report has been prepared by UBS AG London Branch. Please see important disclaimers and disclosures at the 
end of the document. 
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such as adapting intercompany credit policies or invoice 
payment terms, may prevent financial distress becoming 
contagious. 

Figure 1: Measures of global economic policy 
uncertainty remain historically high, confounding 
business owner visibility 
Global Economic Policy Uncertainty Index; line indicates the median since 
1997 

Source: Davis, Steven J., 2016. “An Index of Global Economic Policy 
Uncertainty,” Macroeconomic Review, October, UBS. Data as of April 
2022. 

Entrepreneurs can also take a fresh look at key person risk 
and whether their firms are suitably insulated against the 
loss of a key employee. 

Life insurance may be one approach that may warrant 
exploring for business owners considering how to build 
financial resilience in case a business partner or a key person 
were to be unable to work. 

If the insured employee were to die, the sum paid out 
could be used to buy out the former owner’s family (a 
buy-sell agreement) or provide funds that support business 
continuity. For key persons, a condition could be made that 
the company pays for a life insurance policy whose value 
eventually passes to the key person, provided they continue 
to work for the company for a certain number of years. 

Business owners may want to re-examine their cashflow 
management strategies to ensure they keep a suitable 
amount of cash on hand to cover unanticipated cost hikes 
or lost demand. 

Lastly, entrepreneurs may want to consider whether 
their business and its assets are insulated from longer-
term sustainability threats. They might also look at how 
they are best placed to take advantage of sustainability 
opportunities. It can be easy to lose sight of multi-year 
sustainability trends when short-term business conditions 
are fast changing. 

In our research paper Three steps to becoming more 
sustainable…and profitable we consider how business 
owners can identify environmental, social, and governance 
(ESG) risks and impact opportunities that are most 
material for their firm’s financial performance. We also 
consider how best to measure, monitor, and communicate 
on sustainability matters with the diligence increasingly 
demanded by stricter regulation. 

2. Asset protection for the 
entrepreneur 

Focusing exclusively on steering a company through hard 
times may mean that business owners overlook protecting 
their own personal financial assets. Doing so may be a costly 
mistake that could put long-term financial objectives at risk. 

First, entrepreneurs might consider working with a financial 
planner to disentangle their commercial and personal assets, 
which are often seen as interchangeable. One advantage to 
doing this is to shield personal assets from any claims or legal 
action taken against the businesses. 

Second, entrepreneurs might consider whether their 
personal wealth is overly exposed to a company, country, or 
sector that is vulnerable to shocks from today’s geopolitical, 
economic, and sustainability challenges. 

In a series of three articles, CIO has examined how 
entrepreneurs can look at a concentrated stock position, 
i.e. holding the bulk of their wealth in a single company. 
We explored the risks of such an approach here, how to 
approach a concentrated position in the context of financial 
goals here, and ways to manage a concentrated position 
here. 

Third, business owners can consider changing the 
composition of their portfolios to include assets that may be 
resilient in today’s more volatile markets. Since the global 
financial crisis in 2008/09, expansionary central bank policy 
has tended to buoy growth equities, shares whose worth 
relies on earnings expected further in the future. However, 
in today’s higher rate and higher inflation environment, 
value equities in sectors such as energy may offer better 
opportunities. 

Entrepreneurs may also consider whether they are 
accounting for pricing power and inflation protection in 
their personal portfolios with the same rigor as they pursue 
in their businesses. It may be worth reviewing overall 
personal balance sheet to stress test for higher inflation 
and interest rates. They may consider asking whether fixing 
borrowing costs on debt, using cash earning negative real 
yields to pay down loans, or allocating more to real assets 
(some of which may have income streams like rents that 
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are tied to inflation) may protect the purchasing power of 
wealth over the long term. 

3. Asset protection for the 
entrepreneur’s family 

Uncertainty is dominating the headlines. But business 
owners looking to transfer their business and financial assets 
to their families risk overlooking the importance of asset 
protection against “internal” threats—a divorce or family 
bereavement, for example. 

Fears that business assets will not be protected by family 
members are a common reason for entrepreneurs to hold 
off transferring their firm to the next generation. In a 2018 
UBS investor Watch Survey, 57% of respondents were highly 
worried that their heirs would sell their business outside 
the family, while 55% were anxious their successors would 
squander the company profits. 

To allay concerns and protect family assets, founders can 
first consider working on a robust yet flexible succession 
plan covering commercial, personal financial, and family 
assets. In our research paper Talk, plan, do – a guide to 
business succession and exit we suggest how open and 
transparent communication, the establishment of a shared 
family mission, and financial planning to establish capital 
budgets for the business, founder, and wider family can 
all help to protect assets through the delicate succession 
process. 

In some jurisdictions, entrepreneurs may also consider 
whether the use of legal structures such as holding 
companies and trusts can help to protect assets from threats 
such as external creditors, legal disputes within the family, 
or unstable political regimes. 

Last, business owners would do well to avoid 
intergenerational differences around the importance of 
sustainability by discussing and devising a sustainability plan 
across the family’s total wealth. In Three reasons why your 
business might not align with your values, we explored 
why business sustainability aims are less likely to survive 
an ownership transition if they are personal, as well as the 
potential for inefficient use of total wealth if entrepreneurs 
try to tackle sustainability challenges in their operating 
company. These challenges may be best addressed through 
a portfolio or philanthropic vehicle. 

The above points suggest the merits of business owners 
working concurrently with trusted advisors across wealth 
planning, family governance, sustainable investment, and 
philanthropy. 

Conclusion 

In today’s times of uncertainty and market volatility, 
entrepreneurs who are exclusively focused on building 
business resilience may overlook the safety of their assets 
and ways to protect them. 

Business owners might consider reviewing and revising their 
asset protection plans for their business, personal wealth, 
and family succession to maximize their chances of meeting 
long-term commercial and financial objectives. 

As with all plans, founders might consider aiming to build 
flexible plans that evolve with economic, commercial, and 
personal circumstances. 

Insurance products are issued by unaffiliated third-party insurance 
companies and made available through insurance agency subsidiaries of 
UBS Financial Services Inc. 

Guarantees are based on the claims-paying ability of the issuing insurance 
company. Guarantees do not apply to the investment performance or 
safety of amounts held in the variable accounts. Underlying investment 
options are not FDIC insured and have fluctuating returns so that proceeds 
when redeemed may be worth more or less than their original value. Past 
Performance is no guarantee of future results. 
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Appendix 
UBS Chief Investment Office's ("CIO") investment views are prepared and published by the Global Wealth Management business of UBS Switzerland 
AG (regulated by FINMA in Switzerland) or its affiliates ("UBS"). 
The investment views have been prepared in accordance with legal requirements designed to promote the independence of investment research. 
Generic investment research – Risk information: 
This publication is for your information only and is not intended as an offer, or a solicitation of an offer, to buy or sell any investment or other 
specific product. The analysis contained herein does not constitute a personal recommendation or take into account the particular investment 
objectives, investment strategies, financial situation and needs of any specific recipient. It is based on numerous assumptions. Different assumptions 
could result in materially different results. Certain services and products are subject to legal restrictions and cannot be offered worldwide on an 
unrestricted basis and/or may not be eligible for sale to all investors. All information and opinions expressed in this document were obtained from 
sources believed to be reliable and in good faith, but no representation or warranty, express or implied, is made as to its accuracy or completeness 
(other than disclosures relating to UBS). All information and opinions as well as any forecasts, estimates and market prices indicated are current 
as of the date of this report, and are subject to change without notice. Opinions expressed herein may differ or be contrary to those expressed by 
other business areas or divisions of UBS as a result of using different assumptions and/or criteria. 
In no circumstances may this document or any of the information (including any forecast, value, index or other calculated amount ("Values")) be 
used for any of the following purposes (i) valuation or accounting purposes; (ii) to determine the amounts due or payable, the price or the value of 
any financial instrument or financial contract; or (iii) to measure the performance of any financial instrument including, without limitation, for the 
purpose of tracking the return or performance of any Value or of defining the asset allocation of portfolio or of computing performance fees. By 
receiving this document and the information you will be deemed to represent and warrant to UBS that you will not use this document or otherwise 
rely on any of the information for any of the above purposes. UBS and any of its directors or employees may be entitled at any time to hold long 
or short positions in investment instruments referred to herein, carry out transactions involving relevant investment instruments in the capacity of 
principal or agent, or provide any other services or have officers, who serve as directors, either to/for the issuer, the investment instrument itself or 
to/for any company commercially or financially affiliated to such issuers. At any time, investment decisions (including whether to buy, sell or hold 
securities) made by UBS and its employees may differ from or be contrary to the opinions expressed in UBS research publications. Some investments 
may not be readily realizable since the market in the securities is illiquid and therefore valuing the investment and identifying the risk to which 
you are exposed may be difficult to quantify. UBS relies on information barriers to control the flow of information contained in one or more areas 
within UBS, into other areas, units, divisions or affiliates of UBS. Futures and options trading is not suitable for every investor as there is a substantial 
risk of loss, and losses in excess of an initial investment may occur. Past performance of an investment is no guarantee for its future performance. 
Additional information will be made available upon request. Some investments may be subject to sudden and large falls in value and on realization 
you may receive back less than you invested or may be required to pay more. Changes in foreign exchange rates may have an adverse effect on 
the price, value or income of an investment. The analyst(s) responsible for the preparation of this report may interact with trading desk personnel, 
sales personnel and other constituencies for the purpose of gathering, synthesizing and interpreting market information. 
Tax treatment depends on the individual circumstances and may be subject to change in the future. UBS does not provide legal or tax advice and 
makes no representations as to the tax treatment of assets or the investment returns thereon both in general or with reference to specific client's 
circumstances and needs. We are of necessity unable to take into account the particular investment objectives, financial situation and needs of 
our individual clients and we would recommend that you take financial and/or tax advice as to the implications (including tax) of investing in any 
of the products mentioned herein. 
This material may not be reproduced or copies circulated without prior authority of UBS. Unless otherwise agreed in writing UBS expressly prohibits 
the distribution and transfer of this material to third parties for any reason. UBS accepts no liability whatsoever for any claims or lawsuits from 
any third parties arising from the use or distribution of this material. This report is for distribution only under such circumstances as may be 
permitted by applicable law. For information on the ways in which CIO manages conflicts and maintains independence of its investment views and 
publication offering, and research and rating methodologies, please visit www.ubs.com/research. Additional information on the relevant authors 
of this publication and other CIO publication(s) referenced in this report; and copies of any past reports on this topic; are available upon request 
from your client advisor. 
Options and futures are not suitable for all investors, and trading in these instruments is considered risky and may be appropriate only for 
sophisticated investors. Prior to buying or selling an option, and for the complete risks relating to options, you must receive a copy of "Characteristics 
and Risks of Standardized Options". You may read the document at https://www.theocc.com/about/publications/character-risks.jsp or ask your 
financial advisor for a copy. 
Investing in structured investments involves significant risks. For a detailed discussion of the risks involved in investing in any particular structured 
investment, you must read the relevant offering materials for that investment. Structured investments are unsecured obligations of a particular 
issuer with returns linked to the performance of an underlying asset. Depending on the terms of the investment, investors could lose all or a 
substantial portion of their investment based on the performance of the underlying asset. Investors could also lose their entire investment if the 
issuer becomes insolvent. UBS Financial Services Inc. does not guarantee in any way the obligations or the financial condition of any issuer or the 
accuracy of any financial information provided by any issuer. Structured investments are not traditional investments and investing in a structured 
investment is not equivalent to investing directly in the underlying asset. Structured investments may have limited or no liquidity, and investors 
should be prepared to hold their investment to maturity. The return of structured investments may be limited by a maximum gain, participation 
rate or other feature. Structured investments may include call features and, if a structured investment is called early, investors would not earn any 
further return and may not be able to reinvest in similar investments with similar terms. Structured investments include costs and fees which are 
generally embedded in the price of the investment. The tax treatment of a structured investment may be complex and may differ from a direct 
investment in the underlying asset. UBS Financial Services Inc. and its employees do not provide tax advice. Investors should consult their own tax 
advisor about their own tax situation before investing in any securities. 
Important Information About Sustainable Investing Strategies: Sustainable investing strategies aim to consider and incorporate 
environmental, social and governance (ESG) factors into investment process and portfolio construction. Strategies across geographies and styles 
approach ESG analysis and incorporate the findings in a variety of ways. Incorporating ESG factors or Sustainable Investing considerations may 
inhibit the portfolio manager’s ability to participate in certain investment opportunities that otherwise would be consistent with its investment 
objective and other principal investment strategies. The returns on a portfolio consisting primarily of sustainable investments may be lower or 
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higher than portfolios where ESG factors, exclusions, or other sustainability issues are not considered by the portfolio manager, and the investment 
opportunities available to such portfolios may differ. Companies may not necessarily meet high performance standards on all aspects of ESG 
or sustainable investing issues; there is also no guarantee that any company will meet expectations in connection with corporate responsibility, 
sustainability, and/or impact performance. 
External Asset Managers / External Financial Consultants: In case this research or publication is provided to an External Asset Manager or 
an External Financial Consultant, UBS expressly prohibits that it is redistributed by the External Asset Manager or the External Financial Consultant 
and is made available to their clients and/or third parties. 
USA: Distributed to US persons by UBS Financial Services Inc., UBS Securities LLC or UBS Swiss Financial Advisers AG, subsidiaries of UBS AG. 
UBS Switzerland AG, UBS Europe SE, UBS Bank, S.A., UBS Brasil Administradora de Valores Mobiliarios Ltda, UBS Asesores Mexico, S.A. de C.V., 
UBS SuMi TRUST Wealth Management Co., Ltd., UBS Wealth Management Israel Ltd and UBS Menkul Degerler AS are affiliates of UBS AG. UBS 
Financial Services Inc. accepts responsibility for the content of a report prepared by a non-US affiliate when it distributes reports to 
US persons. All transactions by a US person in the securities mentioned in this report should be effected through a US-registered 
broker dealer affiliated with UBS, and not through a non-US affiliate. The contents of this report have not been and will not be 
approved by any securities or investment authority in the United States or elsewhere. UBS Financial Services Inc. is not acting as a 
municipal advisor to any municipal entity or obligated person within the meaning of Section 15B of the Securities Exchange Act (the 
"Municipal Advisor Rule") and the opinions or views contained herein are not intended to be, and do not constitute, advice within 
the meaning of the Municipal Advisor Rule.For country information, please visit ubs.com/cio-country-disclaimer-gr or ask your client 
advisor for the full disclaimer. 
Version B/2022. CIO82652744 
© UBS 2022.The key symbol and UBS are among the registered and unregistered trademarks of UBS. All rights reserved. 
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